
You have regular,
direct contact

with stakeholders

You have daily contact
with your team

You have regular,
direct contact
with customers

You understand
and contribute to

estimation

You facilitate
the sprint

review meeting

You participate
in sprint

retrospectives

You participate in sprint
planning (and bring an
up to date backlog)

Your backlog is
visible, transparent
and clear to all

You're recognised as the
single PO for the team i.e.all
backlog and prioritisation
decisions go through you)

During sprint planning you
discuss product priorities, know
which backlog items support this
and help craft the sprint goal

You order items in the
backlog to best achieve
product goals and mission

The team discuss with
you the technical workin

order for you to prioritise this
along with the functional work

Purpose:
- To visualise the point in time truth for the product owners you're
working with
- To gently remind the product owners of some basic good practise

Instructions:
- Give your product owners stickers (different colour for each)
- Simply askthem“what is true for you?”
- Product owners put a sticker on the line for each question with the
yellow centre being ‘this is totally true for me’, and the grey outer
circle being ‘this is not currently true for me’.

Product Owner Bullseye!

Miro template can be dowloaded for free: noelwarnell.uk/QAP


