Retention / turnover

Gallup 12 survey Staff

eNPs

Health monitor ———  Atlassian

Team health check
Community of Practice Health Check > Crisp
Leadership Health Check

Team & technical agility
Agile product delivery
Enterprise solution delivery
Team capabilities

Lean portfolio SAFe
Lean agile leadership
Organisational agility
Continuous learning culture

Things that you could measure &
include in reporting

Cummulative flow

Cycle / Lead time

Flow Flow effici

Flow predictability (85 percentile)

Deployment frequency
Lead time for changes
DORA metrics

Change failure rate

Mean time to restore

KPI's

Strategic themes

OKR's

Outcomes Net Promotor Score

Quarterly Goals & Objectives

Customer feedback

Product usage data




