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TEAMRETROSPECTIVE

- Assumptions made
- Successes & failures
- Dependencies & blockers
- Insights from team review

- Once per sprint, on final day
- Facilitated by Scrummaster, coach or you
- 60-90mins
- Figure out how to increase quality,
collaboration and team effectiveness

- How’s the human connection in the team?
-What’s wound you up?
-What surprised you?
-What’s not being said?

- Improvement actions
(with owners)


