
Scrum masters
Team coaches

Inputs Outcomes
Attendees

Useful
questionsLogistics

SCRUM of SCRUMS / TEAMCOACHSYNC

- Risks, issues,
dependencies & blockers

- At least once per sprint
- 30 mins
- Focus on execution of quarter
goals / objectives
- Facilitated by you!

- What’s slowing you down?
- Who are you waiting for?
- What hypothesis are you currently testing?

- Shared understanding
& alignment
- Collective focus


