- Once per sprint, on final day

- 30-60 mins

- Facilitated by product owner with your support
- Share progress against Sprint goal

and quarterly objectives

- What value were you focussed on providing?

- Who cares most about the work completed?

- Any blockers that impacted the iteration?

- Any dependencies needing close management?

Useful
questions

Logistics

- Iteration / sprint goal - Content for System demo

- Feature & story backlog - Stakeholder feedback
- Team capacity Product owner - Data for reporting
- Flow metrics / manager - Transparency
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