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QUARTERLY PLANNING

- Prioritised feature backlog
- Product / Architecture vision

- Launches the quarter
- 2-3 days
- Facilitated by you!
- Align teams and stakeholders to a shared
mission & vision

- Is it clear how each person is
contributing to the company strategy?
- Who & how to smash any risks?

- A shared plan for the next
2-3 months
- Objectives with clear value

Attendees


